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IHS Markit Germany Construction PMI®
Construction sector hindered by severe supply
chain disruption in May
Key findings

Germany Construction PMI Total Activity Index
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Activity falls at fastest rate for three months
90% of constructors report longer lead-times on
building materials
Cost pressures reach new record high, depressing
business expectations

65
60
55
50
45
40
35
30
25
20
'07

Data were collected 11-27 May 2021.

Germany's construction sector faced increased disruption from
supply chain bottlenecks in May, latest PMI® data from IHS
Markit showed. Activity fell at the fastest rate for three months,
amid unprecedented reports of longer lead-times on building
materials and products, as well as a sustained downturn in
inflows of new work.
Widespread shortages of construction inputs meanwhile led to
a sharp increase in purchase prices, with the rate of inflation
at a new record high. Concerns towards the prospect of forced
downtime on site and a threat to demand from price increases
saw constructors' expectations for future activity turn more
pessimistic.
The headline IHS Markit Germany Construction Purchasing
Managers’ Index® (PMI®) – which measures month-on-month
changes in total industry output – registered 44.5 in May. That
was down from 46.2 in April and its lowest since February, when
the sector was impacted by a bout of severe wintry weather.
Detailed data showed marked decreases in activity across both
the commercial and civil engineering categories, with the latter
the main drag on total industry output in May. Housing activity
continued to show a more resilient trend but was unable avoid
a further contraction.
Several constructors reported taking on less new work in
May, linked to raw material shortages and general capacity
constraints. The survey also continued to highlight some
reluctance to spend among clients. Overall, new orders fell at
solid pace that was the fastest for three months.
The proportion of German building companies reporting longer
lead-times on inputs stood at 90% in May, up from a previous
continued...
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Source: IHS Markit.

Comment
Commenting on the latest survey results, Phil Smith,
Economics Associate Director at IHS Markit, said:
"While manufacturing has long been showing strong
growth and services is starting to revive again, the
construction sector, by contrast, remains in the slow
lane, with its performance in May the weakest since the
snow disruption in February.
"Concerns among constructors have transitioned from
the pandemic's impact on clients' willingness and ability
to spend to now being dominated by worries about
material shortages and an associated spike in costs.
Supply disruptions threaten to constrain demand for
new building projects as well as current activity on site.
"The numbers of businesses reporting delays across
supply chains and rising costs are staggeringly high
compared to what's been seen in the past two decades,
and the impact is being felt across the board, in activity,
new orders, employment and purchasing activity."

IHS Markit Germany Construction PMI®

record of 76% in April (which was already far higher than ever
before in the series history since 1999). Delays were linked to
widespread shortages across supply chains, with surveyed firms
noting a particular dearth of insulation, steel and timber.
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Accordingly, May saw a further increase in cost inflationary
pressures, with input prices rising at a record rate for the second
month running (albeit accelerating only slightly since April).
Purchasing activity among constructors meanwhile displayed a
renewed decline after rising for the first time in three months in
April, with difficulties sourcing materials highlighted as a factor.
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Constructors' expectations for activity over the next 12 months
turned more pessimistic in May, taking them to the lowest
overall for five months. Anecdotal evidence pointed to growing
concerns about supply chain bottlenecks and associated prices
increases, which added to more established worries regarding
the outlook for investment spending in the aftermath of the
pandemic.
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Lower activity levels were reflected in a further decrease in
employment at constructors in May. The result marked a fourth
straight monthly decline in staffing levels, albeit with the rate
of job shedding remaining only modest. Sub-contractor usage
also declined, although their rates continued to rise due to
deteriorating availability.

Construction output
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Sources: IHS Markit, Eurostat.

Activity Index by sector
Residential / Commercial / Civil Engineering
sa, >50 = growth since previous month
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Phil Smith
Economics Associate Director
IHS Markit
T: +44-1491-461-009
phil.smith@ihsmarkit.com

Joanna Vickers
Corporate Communications
IHS Markit
T: +44-2072-602-234
joanna.vickers@ihsmarkit.com

Survey methodology

The IHS Markit Germany Construction PMI® is compiled by IHS Markit from responses to questionnaires
sent to a panel of around 150 construction companies. The panel is stratified by company workforce
size, based on contributions to GDP.
Survey responses are collected in the second half of each month and indicate the direction of change
compared to the previous month. A diffusion index is calculated for each survey variable. The index
is the sum of the percentage of ‘higher’ responses and half the percentage of ‘unchanged’ responses.
The indices vary between 0 and 100, with a reading above 50 indicating an overall increase compared
to the previous month, and below 50 an overall decrease. The indices are then seasonally adjusted.
The headline figure is the Total Activity Index. This is a diffusion index that tracks changes in the
total volume of construction activity compared with one month previously. The Total Activity Index
is comparable to the Manufacturing Output Index and Services Business Activity Index. It may be
referred to as the ‘Construction PMI’ but is not comparable with the headline manufacturing PMI
figure.
Underlying survey data are not revised after publication, but seasonal adjustment factors may be
revised from time to time as appropriate which will affect the seasonally adjusted data series.
For
further
information
economics@ihsmarkit.com.
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Source: IHS Markit.

About IHS Markit

IHS Markit (NYSE: INFO) is a world leader in critical information, analytics and solutions for the major
industries and markets that drive economies worldwide. The company delivers next-generation
information, analytics and solutions to customers in business, finance and government, improving
their operational efficiency and providing deep insights that lead to well-informed, confident
decisions. IHS Markit has more than 50,000 business and government customers, including 80
percent of the Fortune Global 500 and the world’s leading financial institutions.
IHS Markit is a registered trademark of IHS Markit Ltd. and/or its affiliates. All other company and
product names may be trademarks of their respective owners © 2021 IHS Markit Ltd. All rights
reserved.
If you prefer not to receive news releases from IHS
joanna.vickers@ihsmarkit.com. To read our privacy policy, click here.
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About PMI

Purchasing Managers’ Index® (PMI®) surveys are now available for over 40 countries and also for key
regions including the eurozone. They are the most closely watched business surveys in the world,
favoured by central banks, financial markets and business decision makers for their ability to provide
up-to-date, accurate and often unique monthly indicators of economic trends.
ihsmarkit.com/products/pmi.html.

May data were collected 11-27 May 2021.
Survey data were first collected September 1999.

Disclaimer

The intellectual property rights to the data provided herein are owned by or licensed to IHS Markit. Any unauthorised use, including but not limited to copying, distributing, transmitting or otherwise of any
data appearing is not permitted without IHS Markit’s prior consent. IHS Markit shall not have any liability, duty or obligation for or relating to the content or information (“data”) contained herein, any errors,
inaccuracies, omissions or delays in the data, or for any actions taken in reliance thereon. In no event shall IHS Markit be liable for any special, incidental, or consequential damages, arising out of the use of the
data. Purchasing Managers’ Index® and PMI® are either registered trade marks of Markit Economics Limited or licensed to Markit Economics Limited. IHS Markit is a registered trademark of IHS Markit Ltd. and/or
its affiliates.
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